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DRIVE Surveys - Importance

Test: are the core values from the DRIVE Theory 
of Change being implemented?

Learn: identify successes and areas for 
improvement in our racial equity & community 
engagement work

Share: collect quality data to share with DRIVE 
stakeholders (funders, community members, your 
teams)

Storytelling:  tell the collective story of DRIVE





Who is represented in the DRIVE surveys?



Who is represented in the DRIVE Surveys?



Level of Education



Racial Equity Survey

The DRIVE theory of change states 
that inclusive economic growth 
requires initiatives to have clear 
programmatic priorities promoting 
racial equity.

This survey focuses on practices at 
the organizational level, assessing 
actions DRIVE partner organizations 
are taking to address inequity.



Racial Equity

In a study of 25 collective impact 
initiatives across the U.S. and Canada, 
the authors found that initiatives with a 
demonstrated commitment to equity 
showed greater success at 
population-level systems change. 

Other evidence suggests that inequality 
inhibits economic growth by limiting 
opportunities for education, reducing 
access to financial capital, and creating 
political instability.



• 25 Racial Equity Tools 
• 12 relevant to Economic 

Development
• Sourced from healthcare, 

education, workforce 
development, child services

• None tested for 
reliability/validity

• None published in 
peer-reviewed journal

Racial Equity Assessment Tools



Racial Equity 
Survey 

The Survey items 
evaluate anti-racist 
practices and 
policies across five 
domains



Combining responses across all domains (43 items), over half of respondents strongly agreed or 
agreed that their organization engaged in practices that support racial equity and inclusion.

Racial Equity Survey
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Racial Equity (n = 34)

Overall our initiative leads agree rather than disagree when 
rating the effectiveness of their organization’s racial equity 
practices



Racial Equity (n = 34)
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Describe your organization's internal structure (e.g., an equity 
committee) responsible for addressing racial equity

How many respondents have an 
internal structure responsible for 

addressing racial equity?

73%: No   |   27%: Yes

● Dedicated single staff 

member

● >1 staff members

● Board

● Committee

● Entire department

Purpose

● Focus on equity issues broadly (2)

● Address equity complaints or prevent 

discrimination (2)

● Proactively “ensure” equitable practices & 

policies to “advise our work” and “represent 

community voice” (4)

● Collect  DEI demographics & surveys on 

mental health wellness and employee 

satisfaction (1)



Do the leaders of your organization act consistently around racial 
equity by, e.g., allocating sufficient resources for racial equity 

initiatives, making racial justice a standing item at key meetings, 
and ensuring people of color are decision-makers?

Yes
● Funding and/or resource allocation is 

contingent on incorporating racial 
equity and inclusion into 
programs/projects

● People of color are decision-makers
● Compensation provided for 

"community members to share their 
lived experiences and expertise in 
community spaces"

● Intentional recruiting of 
underrepresented communities for 
employment

No

● Racial equity not central focus of org 
or standing item at meetings

● Barriers to incorporating racial equity 
into organization:
○ Lack of budget for trainings
○ Lack of knowledge on how to 

address sensitive topics of race 
and inclusion 



Communicating internal culture of inclusion & equity

"there is a high value of asking if what is being planned will be accessible to 
all regardless of age, language, race and then making sure it is. We discuss 
what will be beneficial for all."

"I try to be explicit about the impact of our work being to interrupt and help 
reverse racial inequities. I lift up input and ideas that come from a place of 
encouraging cultural representation and equitable small business 
opportunities."

"naming and working through barriers that pose as stumbling blocks within 
our organization that can affect how we serve those in our community"

"Each staff members leads on programs, all of which has a basis on cultural 
inclusion and racial equity"

"Inclusion and Equity are not regularly addressed or communicated in our 
organization."

Strategies

● Planning for all to 
participate

● Engaging with/ 
encouraging difficult 
topics

● Making space for 
conversations

● Naming barriers/ 
inequities

● Frequent conversations
● Using bilingual materials 

in all communication
● Whisper translation 

devices & licensed 
therapists made 
available



What practices or structures does the organization have in place 
to support employees of color? Are there career advancement 

supports for employees of color?

No/ none/ nothing 
formal: 

6 organizations
"Hired staff represent employees of color, as well as in high-level positions."

“We routinely provide career ladder counseling plus coaching from an outside 
source.”

“we have a young adult program titled EVOLV3 that involves mentorship, 
professional development, and creates a pipeline into workforce development. In that 
program, we introduce occupations that might not be easily accessible to them such 
as the tech industry and environmental justice.”

"None. Unfortunately we don't yet offer much here for ANY employees. It's an area 
for improvement."

“Career advancement support is an area we could include going forward and in a 
more formal way.”

● Mentoring
● Professional dev 

opportunities
● Career 

advancement
● Fair pay
● Educational stipend 

& training resources



Sharing Reflections in Small Groups

1. Considering your organization’s current 
practices of Racial Equity:

What possible action areas are there to 
act upon in the future? 

If you have specific examples, please 
provide them:

2. What would it take to reach these goals? 
What are possible barriers? What would 
help?



EVALUATING 
RACIAL EQUITY TRAININGS 
AND ACTIVITIES (RETA) 
SURVEY
Racial equity trainings and activities 
use strategies – like reflection, 
dialogue, or historical analysis – with 
the aim of shifting how we think and 
behave. 

Examples: DEI trainings, workshops, 
book clubs, affinity groups, community 
learning events, or media campaigns to 
challenge dominant narratives.



What does the RETA Survey 
measure?

Part 1 asks whether your organization has hosted 
any workshops, trainings, etc., and whether those 
activities used evidence-based strategies such as 
intergroup contact, reflection, or dialogue.

Part 2 assesses to what extent organizations have 
achieved a shared understanding/analysis of 
racism, its root causes, and the present-day 
manifestations in our community.



Racial Equity Trainings & Activities

Why measure RETA?  Research shows that racial 
equity trainings can have a small but meaningful 
impact on shifting racial beliefs, attitudes, and 
mental models; and may change our behaviors – 
the way that we speak, act, and engage in our daily 
lives

The strategies with the most evidence include 
intergroup contact, dialogue, and reflection. 
Storytelling and entertainment have less evidence, 
but initial studies are promising.







“I’m conducting a 
racial equity training.  
How can I assess 
whether it was 
effective?”

Check out the Survey Guide!  
Appendix B includes validated 
surveys to assess the 
implementation and outcomes 
of trainings. 

We provide examples of 
previously validated scales that 
can be used and adapted based 
on the intervention. 



Racial Equity Trainings & Activities (RETA)
Activities or events your organization has hosted in the past 12 months to support learning about 
racial equity and/or shifting racial beliefs or attitudes.



Other Activities or Events:

Informal
● One-on-one discussions with 

instructors
● One-on-one discussions with groups 

of friends
● Gather as a team in office (as part 

of our team meetings)
● Passed out the Heather McGhee 

"The Sum of us Book" to staff and 
board that some of us are reading 
and some of attended the event she 
spoke at.

Training
● Employee Onboarding Training
● Living Undivided: is a 6-week cohort 

experience that empowers communities to 
change the narrative of racial justice. 
Communities engage in faith grounding, 
teaching, small group conversations, 
activities, and assignments in pursuit

Etc.
● Regional summit
● Underrepresented resident/ community 

summits



Concentration of RETA Activities/ Events



During RETA Activities/ Events, which of the following did you 
engage in?



Combining responses across all 13 items, over half of respondents strongly agreed or agreed that 
their organization uses effective strategies to conduct Racial Equity Trainings and Activities.

Racial Equity Trainings & Activities Survey
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Racial Equity Trainings & Activities (n = 41)

Overall our initiative leads agree rather than disagree when rating the effectiveness of 
their organization’s racial equity training practices.







CVCF Race Equity Committee
We hear you asking for support:

• The Race Equity Committee is an 
amazing resource

• Expect a follow up with support!

“We are interested in exploring new 
opportunities for expanding and implementing 
DEI understanding and practices in our every 
day work.”

“We all need help developing that [racial 
equity, making racial justice a standing item 
at key meetings, and ensuring people of 
color are decision-makers]”



Next Steps

✔
Opportunity to review 
responses with CVCF 
DRIVE program 
managers

✔
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