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DRIVE Measurement & Evaluation System
Three Levels of Evaluation:

DRIVE 
Surveys

Initiative-Level 
Evaluation

Macroscale 
Indicators

Initiatives collaboratively 
provide UNIQUE information
SPECIFICALLY TAILORED to 

their organization

All Initiative leads take
the SAME surveys

Fresno indicators of 
Boosting Upward 

Mobility Dashboard

Today’s 
Workshop



www.fresnodrive.org/surveys



www.fresnodrive.org/surveys



DRIVE Surveys - Importance

Test: are the hypotheses in the DRIVE theory of 
change valid?

Learn: identify successes and areas for 
improvement in our racial equity & community 
engagement work

Share: collect quality data to share with DRIVE 
stakeholders (funders, community members, your 
teams)

Storytelling:  tell the collective story of DRIVE





Who is represented in the DRIVE surveys?



Who is represented in the DRIVE Surveys?



Level of Education



Community Engagement

The DRIVE theory of change posits 
that community engagement is 
required to shift power, build 
relationships, and support inclusive 
economic growth in the Central 
Valley. 

The survey results help us reflect on 
current community engagement, and 
assess whether our activities 
support powershifting.



Community Engagement

Evidence shows that programs with 
meaningful community engagement 
result in better community outcomes 
(such as local infrastructure 
improvements and connections with 
services), and resident outcomes (like 
social capital, empowerment, and skill 
building), as compared to programs 
without community engagement.



UNICEF Core Community Engagement Standards 
and Learning Questions





DRIVE leaders reported using “Informing” strategies, like social 
media and websites, more than any other IAP2 level  (n = 32)



Other “Informing” Strategies

• Weekly food drives
• Job fair
• TV news coverage
• Phone banking
• Sharing information at 

Neighborhood Association 
Meetings







Empowering Strategies
n = 32



Examples of Other Empowering Strategies

• Greenfield work that will lead to Planning Commission and City 
Council actions by community members

Other Levels Included in Responses:
• (involving) voice to see what they wanted at park
• (consulting/ involving) 8 week Cohorts to hear community 

concerns
• (collaborating) presently forming a community advisory 

committee



Removing Barriers to Community Engagement

On average, respondents “somewhat agreed” that their organizations removed barriers 
to community engagement (e.g., by providing food, transportation, compensation)



Item Analysis
Removing Barriers to Community Engagement



Sharing Reflections in Small Groups

1. Where did your organization’s community engagement efforts fall on the 
Community Engagement Spectrum? 

2. What are you doing well?  Any areas for improvement? 



Demographic data is often collected on participants in focus groups, 
surveys, and interviews; but not during larger group events



Under-engaged groups  (n = 32)

● Most under-engaged group was “youth ages 0 -17” (31.3% of 
respondents), followed by “business owners” (12.5% of respondents) 

● Only 6.3% of respondents felt “all groups are adequately or over 
engaged”

● Other under engaged groups:
○ City officials (9.4% of respondents)
○ Residents with disabilities like those deaf and blind (6.3%)



Outcomes and Quality of Community Engagement

On average, respondents rated the quality and outcomes of their organization’s 
community engagement “above average” (e.g., valuing community perspectives and 
building on community strengths)



Item Analysis
Outcomes and Quality of Community Engagement



78.1% of respondents said they “changed their programs, 
practices, and policies as a result of their CE strategies”

Of those who elaborated, types of changes included:

• Programmatic Changes
• After hours programming
• Changing meeting times, venues, and activities
• Found funding for stipends instead of vouchers

• Communication
• Outreach efforts & recruitment processes
• Availability of translated materials
• Communication strategies with Spanish speaking leaders

• Other
• Added employee parking
• Focus of grant deliverables in applications



Cultural Competence

“A set of behaviors, attitudes, and 
policies that enable a system, 
agency, or group of professionals 
to work effectively in cross 
cultural situations.”



Cultural Competence

Why measure CC?  Research shows that culturally 
competent practices can improve access to and use 
of services, participant satisfaction, and trust in 
service providers.

What are we measuring? This survey assesses 
seven domains identified in the Culturally Effective 
Organizations (CEOrgs) Framework.





Cultural Competence Survey
Combining responses across all domains, most respondents strongly agreed or agreed that 
their organization was taking culturally competent actions.



Cultural Competence 



Partnerships
Research shows that partnerships are a 
key condition of effective collective 
impact initiatives.

Diverse partners can add clarity to the 
target problem and develop more 
effective solutions. The quality and 
depth of those partnerships matter.



Validated Partnership Surveys

• The Coalition Self-Assessment Survey
• The Wilder Collaboration Factors Inventory
• The Partnership Self-Assessment Tool

● The validated surveys measure traditional domains of partnerships, like vision & 
mission, governance, conflict resolution, communication, resources, data 
collection and sustainability.  

● BUT, they don’t assess powershifting or the authenticity of relationships – 
which are important in the context of inclusive economic growth.  

● So we developed 13 supplemental survey items to assess five qualities of 
authentic partnerships (Milligan, 2022)….



Five Qualities 
of Authentic 
Partnerships
Milligan, Zerda, Kania (2022)



Milligan, Zerda, Kania (2022)



Partnerships Survey Results

• 21.9% of respondents had > 10 partners to 
report

• 63.0% of respondents had partnerships 
that enable their org's work to be more 
inclusive and equitable

• Many respondents listed partners that 
they wanted, but weren’t currently at the 
table.  



• California Endowment
• More businesses
• More student/family based CBOs
• Faith in the Valley
• Central California Food Bank
• CBOs who provide housing resources & advocacy
• Fresno Housing Authority
• Orgs that focus on Land Use
• Homelessness (HART + Povorello House)
• Another Level Training Academy (ALTA) & other CBOs that provided 

trauma & resiliency training
• District 7 representatives
• Caltrans
• Fresno COG
• Fresno-Clovis CVB
• DRIVE’s current economic development partners and workforce 

development partners.
• Southwest Fresno Development Corporation
• Incremental Developer Alliance
• Historic Huntington Neighborhood Association
• The Children's Movement of Fresno
• Fresno State and Fresno City Community College
• Central, Fresno, and Clovis Unified School Districts
• Gladiator Welding Program
• Stanford Consulting
• Strategic Growth Council

Desired 
partners that 
weren’t 
currently at 
the table.  

Let’s make 
these 
connections 
happen!



Next Steps

✔
Opportunity to review 
responses with CVCF 
DRIVE program 
managers



Next Steps
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